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Policy considerations

Liquidity regulation must address moral hazard especially an 

over reliance on central banks

Liquidity depends on confidence and reputation

Liquid assets alone are not sufficient

Legal entities matter



ÅBaseline position: every firm must be self-sufficient for liquidity 

purposes unless prior permission from us allows otherwise

ÅFor UK branches, we expect the whole-firm to ensure that its UK 

branch has adequate liquidity resources and the liquidity is under 

the day-to-day control of the senior management of the UK branch

ÅThere are circumstances where self sufficiency is not practical or 

not appropriate and we have highlighted expected modifications of 

the self sufficiency principle; Intra-Group and Whole-Firm 

Modification

Self Sufficiency



Ten Risk Drivers

Driver Bank
Building
Society

Insurance 
Company

Fund 
Manager

Retail
Group

Exchange

Wholesale Funding V V V V V V

Intra ïgroup V V V V V V

Intra-day V V V V V

Cross Currency V V V V V V

Retail Funding V V V

Off-balance Sheet V V V

Franchise Viability V V V V V V

Marketable Assets V V V V V V

Non-Marketable 
Assets V V V V V V

Diversification V V V V V V

Driver Bank
Building
Society

Insurance 
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Exchange
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Cross Currency
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Non-Marketable 
Assets

Diversification
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Scope of New Liquidity Reporting
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In Scope

BUT firms can seek a modification from self sufficiency 

with knock-on changes to reporting

ALL FULL SCOPE BIPRU FIRMS 

(UK OR OVERSEAS OWNED)

BANK BRANCHES IN UK OF 

OVERSEAS FIRMS

LIMITED LICENCE OR ACTIVITY 

BIPRU FIRMS

SMALL BROKER ïDEALERS 

WITH NET ASSETS < £50M

Out of Scope



Foreign 

Regime(s)

FSA 

Regime
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Aggregated Reporting 
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UK DLG

ACCOUNTING CONSOLIDATED 

GROUP Non UK DLGIntra-Group 

Modification

Intra-Group 

Modification
AB Co

Foreign 

Parent

A plc

ILAS

B plc

ILAS

C plc

ILAS

(with dependence 

on remote liquidity)

G plc

ILAS

H Inc.

Bank
FED

Default DLG



Quantitative Requirements
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New Liquidity Returns

Cash Flow Mismatches

Leading IndicatorsFunding Sources

Liquid Assets / Currency

FSA 047 ïDaily Flows

FSA 048 ïEnhanced Mismatch

Report

FSA 050 ïLiquidity buffer

FSA 054 ïCurrency Analysis

FSA 051 ïFunding Concentration

FSA 053 ïRetail and Corporate

Funding

FSA 052 ïPricing Data

FSA 055 ïSystems and Controls
Questionnaire

This information enables FSA to assess banks and the market
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Cash Flow Mismatches

FSA 047 FSA 048

Contractual cashflows

- All maturities reported

- Liquid Assets

- All product types

Weekly / Monthly (T + 15)

Stress: Daily / Weekly (T+1)

Whole firm: Quarterly

Contractual cashflows

- Details on FSA 048

- Daily for 90 days
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Liquid Assets / Currency Analysis

Liquidity Buffer

FSA 050

Currency Analysis

FSA 054

Market values

- Very tight definition

- Country Analysis

Monthly  T + 15

Assets and Liabilities

- Split across 12 currencies

- % of balance sheet mix

Quarterly  T + 15



12

Funding Sources

Funding Concentration

FSA 051

Retail and Corporate

FSA 053

Counterparty and Maturity

- Named counterparties

- Amount of funding

- Repo and unsecured

Monthly  T + 15

Types of Deposit

- Retail, SME, corporate

- Type A and Type B

- Deposit Insurance 

Quarterly  T + 15
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Leading Indicators

Pricing Data

FSA 052

S and C Questionnaire

FSA 055

Wholesale Liabilities

- GBP, EUR, USD

- By time bands

- Spread and Volume

Weekly   (Tuesdays)

Checks for Compliance

- Yes / No answers

- Covers BIPRU 12 needs

- 20 Questions

Annual  T + 15



Enhanced Mis-match Report (EMR)   -   Main Details (FSA048)

Part 1 - Memo items

b The FSA firm reference number (FRN) or EMR identifier

c The front end schema version number under which data was collected 3.0

d The Reporting period end date (workday) 30/10/2009

e Please identify the currency denomination of the flows & balances included ALL CURRENCIES Currency of report Units

f Please identify the currency and units used to report GBP                            1,000 

Basis of reporting

g Entity or Group basis of report

1 Non-dated capital resources Routine OMO Collateral Swaps Other

2 Bank of England liquidity facilities

3 Other central bank liquidity facilities

4

Prior period's peak intra-day collateral used for UK settlement and clearing 

systems

5

Prior period's peak intra-day collateral used for settlement and clearing 

systems outside the UK

Report all reverse flows, firm outright flows and all repo flows both of firm and client.  Do not report client outright maturity flows

Unencumbered Open Maturity Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow A-J Cross

Part 2 - Security, transferable whole-loan and commodity flows Box' Position Repo/Reverse <= 2 week > 2 weeks <= 1M > 1M < = 3M > 3M <= 6M > 6M <= 12M > 12M <= 2 YR > 2 YR <= 5 YR > 5 YR Cast Check

30/10/09 13/11/09 30/11/09 31/01/10 30/04/10 31/10/10 31/10/11 31/10/14 Fixed Income

All Firm and Client Securities and whole-loans including margin collateral After deducting 

 - exclude segregated client inventory but include derivative margin collateral A B C D E F G H I J client assets

6 Liquid asset buffer-eligible securities 0 0 0 0

7 Other high quality central bank, supranational and central government debt 0 0 0 0

8 US GSE/GSA securities 0 0 0 0

9 Own-name securities and transferable whole-loans 0 0 0 0

10 High quality asset-backed securities 0 0 0 0

11 High quality covered bonds 0 0 0 0

12 Securities issued by group entities 0 0 0 0

13 High quality corporate bonds (UK credit institutions) 0 0 0 0

14 High quality corporate bonds (non-UK credit institutions) 0 0 0 0

15 High quality corporate bonds (excluding credit institutions) 0 0 0 0

16 Equities included in major indices 0 0 0 0

17 Other securities and commodities 0 0 0 0

All Client Securities/whole-loans held under rehypothecation rights (including 

all derivative margin collateral received) included in 1-15

Total Client 

Collateral

78 Liquid asset buffer-eligible securities

79 Other high quality central bank, supranational and central government debt

80 US GSE/GSA securities

81

82 High quality asset-backed securities

83 High quality covered bonds

84 Securities issued by group entities

85 High quality corporate bonds (UK credit institutions)

86 High quality corporate bonds (non-UK credit institutions)

87 High quality corporate bonds (excluding credit institutions)

88 Equities included in major indices

89 Other securities and commodities

Part 3 - Wholesale asset cash flows Non-defined Open Maturity Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow Contractual Flow

Maturity Reverse/Repo <= 2 week > 2 weeks <= 1M > 1M < = 3M > 3M <= 6M > 6M <= 12M > 12M <= 2 YR > 2 YR <= 5 YR > 5 YR

18 Designated money market funds

19 Liquid asset buffer-eligible central bank reserves and deposits

20 Lending to group entities 0 0 0

21 Lending to  UK credit institutions 0 0 0

22 Lending to non-UK credit institutions 0 0 0

23 Own account security cash flows 0 0 0

24 Notional  flows of own-name securities and transferable whole-loans 0 0 0

25 Reverse repo (items reported in line 6) 0 0 0

26 Reverse repo (items reported in lines 7 and 8) 0 0 0

27 Reverse repo (items reported in lines 10 and 11) 0 0 0

28 Reverse repo (items reported in lines 13, 14 and 15) 0 0 0

29 Reverse repo (items reported in line 16) 0 0 0

30 Reverse repo (items reported in lines 9, 12 and 17) 0 0 0

Part 4 - Other asset cash flows

31 Non-retail lending exposures (Commercial)

32 Retail lending exposures

33
SSPE asset cash flows

Part 5 - Repo cash flows

34 Repo (items reported in line 6) 0 0 0

35 Repo (items reported in lines 7and 8) 0 0 0

36 Repo (items reported in lines 10 and 11) 0 0 0

37 Repo (items reported in lines 13, 14 and 15) 0 0 0

38 Repo (items reported in line 16) 0 0 0

39 Repo (items reported in lines 9, 12 and 17) 0 0 0

Part 6 - Type A Unsecured Wholesale cash flows

40 Primary issuances - senior securities 0 0 0

41 Primary issuances - dated subordinated securities 0 0 0

42 Primary issuances - structured notes 0 0 0

43 Covered bonds 0 0 0

44 Group entities 0 0 0

45 UK credit institutions 0 0 0

46 Non-UK credit institutions 0 0 0

47 Governments, central banks and supranationals 0 0 0

48 Non-credit institution financials 0 0 0

49 Non-financial large enterprises - Type A 0 0 0

50 Conditional liabilities pre-trigger contractual profile 0 0 0

51 SSPE liability cash flows 0 0 0

Part 7 - Retail and Type B unsecured wholesale cash flows

52 Non-financial large enterprises - Type B

53 SME deposits

54 Retail deposits - Type A

55 Retail deposits - Type B

56 Client / brokerage free cash 

Part 8 - Off balance sheet flows and balances

57 Principal FX cash flows (including currency swaps)

0 0 0

58 Committed facilities received 

59 Secured  facilities provided - liquidity buffer securities

60 Secured facilities provided - other securities

61 Unsecured facilities provided - credit institutions

62 Unsecured stand-by facilities provided - connected SSPE's

63 Unsecured stand-by facilities provided - entities other than credit institutions 

and connected SSPE's

64 Unsecured facilities provided by connected SSPE's - third parties

65 Unsecured facilities provided - entities other than credit institutions

66 Overdraft and credit card facilities provided

67 Pipeline lending commitments

68 Contingent obligations to repurchase assets financed through third parties

69 Other legally binding commitments provided

Part 9 - Downgrade triggers

Asset put backs and G.I.C.'S triggers resulting from composite L/T downgrade from current rating to: The Impact of downgrades should NOT be reported cumulative

1 notch 2 notches 3 notches 4 notches 5 notches 6 notches 7 notches 8 notches

70 Asset put backs from third parties vehicles

71 Conditional liabilities 

72 Over the counter (OTC) derivative triggers

73 Other contingent liabilities

Part 10 - Derivatives margining and exposure

CASH COLLATERAL TOTAL INITIAL MARGIN MTM Exposure MTM Exposure

NOMINAL MARKET VALUE TOTAL OTC Margined OTC Non-margined

74 OTC derivative margin given 0

75 Exchange traded margin given 0

76 OTC derivative margin received 0

77 Exchange traded margin received 0

Net Given (+) / Received (-) 0 0 0

Vertical cash vs. security flow check 0 0 0 0 0 0 0 0 0

CASH COLLATERAL

Net  Margin received 0 0

Net  Margin given 0 0

What is the name of the Firma

ILG

ILG Assumptions

ILAS SOLO or 

BRANCH

Gap Results

GAP Assumptions

Main Details

Daily Flows

Capital, Central Bank & Clearing

Securities, Transferable Whole-loan  & Commodity Flows

Client Assets held 
(with rights of rehypothecation )

Other asset cash flows

Wholesale Asset Cash Flows

Type A Unsecured Wholesale Cash Flows

Repo Cash Flows

Retail & Type B Unsecured Wholesale Cash Flows

Off Balance Sheet Flows and Balances

Downgrade Triggers & Collateral

FSA 047 & 048

LRP

047

Å10 Sections

ÅñBalance Sheetò Items

ÅDaily flows out to 90 days

ÅObservations out to five 

years

ÅSubmitted monthly/weekly

ÅSophisticated business 

intelligence capabilities

Descriptive Data

Derivative Margining and Exposure



Information
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Individual Liquidity Guidance

ÅExpression of FSA Appetite

ïBuffer Assets

ïPrudent Funding Profile:
Å1 year structural ratio

Å2 week and 3 month limits 

ÅGlide Path

ïFurther guidance Q1 2010

ïñWe (will) not seek to tighten quantitative standards 

before economic recovery is assured.ò

ÅTool:

ïLRP 3.0.xls



Aggregate Data from FSA Liquidity Risk Profile

0%

5%

10%

15%

20%

25%

Wholesale Funding Less than 3 Months

Buffer Assets



Qualitative Requirements



SYSC 11 vs. BIPRU 12.3 and 12.4

SYSC 11 BIPRU

Overarching systems and controls Õ Õ

Governing body & senior management oversight Õ Õ

Pricing liquidity risk C Õ

Intra-day management of liquidity C Õ

Management of collateral C Õ

Management of liquidity across legal entities, business 

lines and currencies

C Õ

Funding diversification & market access C Õ

Stress testing Õ Õ

Contingency fund planning Õ Õ
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Policy

Procedures

Reports

Systems

Transactions

Review Process Overview

Policy

Procedures

Reports

Systems

Transaction

Board

Sr. Management

Management

Operations

Front Office



BIPRU 12.4 ïRegular Stress Testing 

REGULAR 

Weekly?Daily?

Monthly?Quarterly?

éAccording to the nature of the business



BIPRU 12.4 ïAppropriate Stress Testing 

Appropriate 

Understood

Approve 

Scenarios 

and 

assumptions 

Multiple 

Scenarios

Multi-

dimensional

Assess 

likelihood of 

scenarios 

occurring

éAccording to the nature of the business




