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3About Alliance & Leicester

Former Building Society – converted to a bank in 1997

Full Service Proposition to Personal and Corporate Markets

Approx £75bn balance sheet

7th largest bank in the UK

Over 50% wholesale funded

Focus on very high asset quality
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Bastille Day – Northern Rock

Northern Rock 

falls over

• Last pre crisis UK RMBS deal

• Markets difficult – shore up 

liquidity

• Beginning of Treasury asset 

problems
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Northern Rock – Christmas

Northern Rock 

falls over

• Northern Rock changed 

everything - with hindsight 

probably a good thing for A&L!

• A quiet wholesale run

• Mobilising our best assets



6This was the public one

There were a few others too….

It was worth £1.50 

on the share price



7

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00
0
2
/0

7
/2

0
0
7

1
6
/0

7
/2

0
0
7

3
0
/0

7
/2

0
0
7

1
3
/0

8
/2

0
0
7

2
7
/0

8
/2

0
0
7

1
0
/0

9
/2

0
0
7

2
4
/0

9
/2

0
0
7

0
8
/1

0
/2

0
0
7

2
2
/1

0
/2

0
0
7

0
5
/1

1
/2

0
0
7

1
9
/1

1
/2

0
0
7

0
3
/1

2
/2

0
0
7

1
7
/1

2
/2

0
0
7

3
1
/1

2
/2

0
0
7

1
4
/0

1
/2

0
0
8

2
8
/0

1
/2

0
0
8

1
1
/0

2
/2

0
0
8

2
5
/0

2
/2

0
0
8

1
0
/0

3
/2

0
0
8

2
4
/0

3
/2

0
0
8

0
7
/0

4
/2

0
0
8

2
1
/0

4
/2

0
0
8

0
5
/0

5
/2

0
0
8

1
9
/0

5
/2

0
0
8

0
2
/0

6
/2

0
0
8

1
6
/0

6
/2

0
0
8

3
0
/0

6
/2

0
0
8

1
4
/0

7
/2

0
0
8

2
8
/0

7
/2

0
0
8

1
1
/0

8
/2

0
0
8

2
5
/0

8
/2

0
0
8

0
8
/0

9
/2

0
0
8

2
2
/0

9
/2

0
0
8

Christmas to May Day

Northern Rock 

falls over

CS facility 

announced

Beware 

B&B

• Strategic Funding completed 

before SLS announced in April

• Continue to grapple with 

Treasury asset quality issues –

capital is becoming a problem

• And not just for us!
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May Day to Bastille Day

Northern Rock 

falls over

CS facility 

announced

Beware 

B&B

• Funding is now relatively 

comfortable

• Focus on capital and 

differentiation from B&B

• Santander pick their moment

Santander sees value



9A wholesale run in pictures
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Wholesale funding drying up



10

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

J
u

ly

A
u

g

S
e

p
t

S
e

p
t

O
c
t

N
o
v

D
e
c

J
a

n

F
e

b

M
a

rc
h

<1M (7-26) 1M (27-45) 2M (46-75) 3M (76-100) 4-6M (101-185) 7-12M (186-380) >1Y (381+) 

This is what a wholesale run looks like

Each bar represents two weeks data

And shortening!



11Any idea when this slide was put together?

 Funding markets remain very nervous

 We should take wholesale funding for granted at our peril for the 

foreseeable future

 In stressed markets fine tuning is too risky – cash is king!

 Securitisation technology and repo capability are critical for flexibility

Any idea when this slide was put together?



12Any idea when this slide was put together?

 In stressed markets fine tuning is too risky – cash is king!

 Securitisation technology and repo capability are critical for flexibility

 Short lines communication are critical – everyone needs to know what 

their role is

 Don’t procrastinate

 Diversification – a good thing or not?

 Internal and external messaging needs to be joined up

 You can’t build relationships in stressed markets but you need them

 The behaviour of competitors and peers is vital 

Conclusions


